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ANNUAL REPORT 2022
Community
is about doing something

together
that makes belonging

matter.
Brian Solis

Vision

Enable people in the Korumburra district have access to new skills,
personal development and community networks.
Mission

To be the focal point for the delivery of a range of services and
learning opportunities.
Direction

Deliver innovative, relevant, quality and affordable services.
Encourage personal and community growth, drive community
change.
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Who is Milpara Community House?

Committee of Governance
Name

Position

Neil Coxon

President

John Davies

Vice President

Sarah Kerwick

Secretary

Donna Wilks

Treasurer

Lee Fletcher

Committee Member

Staff
Name

Position

Jennifer Keerie

Manager

Belinda Nicholls

Program Coordinator

Leisa Minogue

Administration Officer & Centrelink Agent

Naira Belling

Centrelink Agent

Christine Ortland

Centrelink Agent

Amber Betts

Cleaner

Jack Oster

Tutor

Sylvi Shayl

Tutor

Heather Wilkinson

Tutor
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A message from the President
Year 2021-22 has continued to present challenges and opportunities for Milpara.
I would like to begin my message by giving heartfelt thanks to Jenni and staff, tutors, instructors
organisers, volunteers, donors and committee members for all of your “beyond the call of duty”
efforts for Milpara over the year. I want to do this first, as without you Milpara would not operate as
a successful organisation.
At a recent local social function it came up that I was involved in Milpara and I was asked “What
does Milpara actually do?’ I gave the usual spiel of adult classes and activities, food bank and
Centrelink as a nutshell of what we do. The next day I thought about my reply and came to the
realisation we are much more than that. Whilst our main focus is on developing skills.
personal development and networks across Korumburra we are actually this plus the sum of a
myriad of many “small things” as well.
I have attempted to list the normal and not so normal that happens at Milpara. Please bear with me
as it is a long list but I think it is important that the community realise what Milpara is and what it
actually does. The list has been compiled from Jenni’s reports to the committee and is by no means
exhaustive.
Usual activities: Office duties, classes & activities, Centrelink, food bank donations and parcels,
computer use, book nook, general enquiries, printing, scanning & photocopying for the public,
referrals to other organisations, JP, financial visits, men’s shed.
Not so usual activities: Activating SIM cards, COVID vaccination certificates, document certification,
working with children check, DSP parking applications, Seniors transport tickets, flight bookings,
laminating, advocacy work, referrals to agencies such as Ombudsman or rental agency, supporting
support workers to identify activities for their clients, gateway service, phone directory, linking
devices to computers, international photo identity, interpreting documents, activating phones,
photo identification for documents, proof of age. All this happened in one week.
The above is what I am thanking everybody for. Without your efforts Korumburra would be a much
lesser place.
On a different note we should be moving to our new community hub premises in the new year. This
will be a shared facility with the library, elderly citizens and the historical society. This will present
new challenges and opportunities but I know Milpara has the ability to rise to these and continue to
provide Korumburra with a most worthwhile service.
It has been my pleasure and privilege to be President of Milpara.
Thank you all
Neil Coxon
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House News from the Manager
I have to smile when I pick up the phone and the person on the other end asks ‘can you give me
the number for the ATO please?’
Or, ‘can you teach me how to use Excel formulas to calculate the anticipated birth date of a calf?’
Well, the answer is - yes we can, and we do - there is a very wide variety of requests made on a
weekly basis, sometimes daily and it certainly keeps life interesting and our brains active.
Neil mentioned in his report some of the usual and not so usual actions undertaken at the House
and the following table sets out frequent interactions.
1 July 2021 to 30 June 2022

Number of interactions

Assist with Computer/phone (completion of documents, email, phone apps etc)

239

General Enquiries

116

Book Nook/Puzzles

11

Classes

2834

Computer Use

29

Laundry and shower facilities

6

Meals donated for the Emergency Foodbank

420 (meals)

Miscellaneous

33

Application Help

157

Printing, Scanning, Photocopying, Laminating

153

Produce donations for Emergency Food Relief

434 (bags)

Referral to Agencies SalvoCare, Anglicare, Uniting Care, Financial Counselling, Other 479
Visits for Compassion

13

Visits to JP

36

Visits for Vouchers

289

Total

5249

Milpara Community House has been one of the outreach agencies through a partnership between
Neighbourhood Houses Victoria and The Good Shepherd to assist community members to apply
for the Power Saving Bonus during the period ending 30 June 2022. During this period of time we
assisted 141 residents to claim back their $250 and this equated to a return to community of
$32,500.
The restrictions and impacts of living with the COVID pandemic have effected the operations of the
House, just as it has all forms of businesses, organisations, clubs and groups. This is evident again in
the number of people accessing the Community House. Our annual figures are usually around the
10,000 mark. During the period 2021-2022, the number of House Users attending Milpara has
dropped to just over 7100. In monetary terms, using ‘economies of scale’ we usually average
annually self generated funds of $4.00 per person - usually around the $40,000 mark. With our
numbers reduced, this equates to a loss in income of approximately $11,600.
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House News from the Manager continued…...
This reduction was not unforeseen, nor was the environment in which we operated something
totally within our control. We knew the year was going to be tough and fortunately funds
received to support businesses during the previous year provided a buffer. As we head into the
2022-2023 financial year, we’re starting to see an increase in engagement, an appetite for
building skills and certainly a lift in people wanting to get connected again.
Drive Community Change is one of the directions of the Strategic Plan of the House, and this
action has very clear foundations in the Principles that underpin the work of the
Neighbourhood House Sector. The operations of a community house are about building social
capital and this is at the very heart of community development, and building stronger
communities (sometimes one person at a time).
Drive is probably not the right term, the House’s involvement in community activities is more
about being a part of the change, it’s trust, co-operation, respect, a common purpose, a shared
sense of identity, value derived from strategic alliances and working with others to make things
happen.
A very clear example of this is the delivery of the free monthly community meals. This meal
comes about through alliances and a common purpose - that is to connect people through
place, food and music; to reduce loneliness and isolation; to share a meal with others; to
welcome new people to the community; and to build a sense of belonging. It’s also fun and a lot
of laughter. COVID interrupted these meals and people have been very happy that they have
got underway again. Everyone is welcome - needing a meal is not one of the criteria, wanting to
share a meal with others is.
Another long term effort has been in keeping alive the goal of seeing the Korumburra Railway
Station brought back to life. The original core group of TS@K (The Station at Korumburra
Working Group) initially a group of 8 in 2016 dwindled to 4 when the hard won funding was
withdrawn due to circumstances beyond anyone’s control. Advocacy and lobbying continued to
keep this project alive and in 2020 the work on the Station got refunded. Many thanks to those
who helped to keep the spotlight on this project and also to those who were tolerant of the
frequent contact and urging to use their influence and voice. It worked!
The work on the Korumburra Railway Station is specialised work, the building is heritage listed,
many aspects needed to be considered to progress the restoration, and finally the tender was
allocated, the contract was signed and in mid June 2022 the work commenced.
The original plan for how the building was to be used by community needs to be reviewed,
there are new ideas and new opportunities present that weren’t in the mix initially and the
community work has recommenced to determine how the building can be best used, operated
and sustained. The challenges aren’t over but the finish line is getting closer.
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House News from the Manager continued…...
Integral to the future success of the revitalisation of the Station will be the Great Southern Rail
Trail which goes straight passed the station building. The Korumburra to Leongatha leg of the
trail was officially opened earlier this year, and in preparation for this grand opening and to
showcase the potential of the rail yards precinct, the community came together to ‘Clean up the
Yard’. Over 50 people volunteered at this clean-up, and it was very much a community effort,
(again a common purpose, cooperation, and working together), effort that showed pride in this
space as an asset and understanding the value and potential for the town.
The big change that we have been preparing for over the past many, many years is getting very
close. We’ve all watched as the Korumburra Community Hub has started to emerge on the
hillside in Little Commercial Street, we’ve seen the adaptations of community to the change in
parking spaces as the area is being transformed. Many comments have been heard about where
the building is visible from, how amazing the aspect is, what the view will be like, what it will
mean to the main areas of town.
We’ve been privy to the plans for quite a while and had input into the spaces available in the
building. It is exciting but a little daunting too as the relocation to the Hub will have a significant
impact on the way the community house operates. We are also looking forward to sharing
spaces with the library, the historical society and the elderly citizens - I am certain we can all learn
from each other, and offer opportunities to our local communities by working together.
Jenni Keerie

Become a Milpara Member
It’s only $5.50 per year

For us at the House, being a member is a great way to support the ongoing work of the of the House
and provide input into the future of the organisation. It also means we can tap into local knowledge
and experiences, understand the issues and concerns that are impacting on this area, and work on
ways we can respond.
Membership is about becoming a part of the Milpara Community House community.
One of the actions we take for our members is to keep them informed of any updates that may be of
interest and provide links into community consultations, funding rounds and so much more.
Membership of a not for profit organisation is integral to ongoing sustainability and it should not be
forgotten that members add weight to any lobbying or advocacy actions we undertake.
If you’re not a member of Milpara Community House, call in and ask us how you can share in the
value of the work we do.
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The Finances …. continued

Page 11

ANNUAL REPORT 2022

A message from the Treasurer

Milpara is currently transitioning from Reckon to Xero for financial recording, which will provide
benefits of time saving efficiencies and allow for more comprehensive and clearer reporting options.
Updates to the Chart of Accounts are being made to ensure our reports continue to provide
information that is understandable and relevant to interested stakeholders.
The 2020 & 2021 financial years were greatly affected by Covid-19, with 2022 seeing the start of a
return to normal operations. To provide some analysis of Milpara’s 2022 financial performance a
comparison back to 2019 is relevant.

Over the 2020 & 2021 years Milpara received nearly $250,000 in Covid-19 support payments;
Jobkeeper, Cash Flow Boost & Business Support Grants. Half of this was paid out to employees as
Jobkeeper top up payments, with the remaining payments supplementing reduced income levels and
an increase to the bank accounts of $60,000 since 2019.
2022 saw the removal of all support payments and while the Mens Shed Income has seen an increase
over the Covid-19 period from $6,500 in 2019 to $11,500 in 2022, Donations Received has dropped to
under $5,000 in 2022 from $12,000 in 2019. A reflection of the record low interest rates has seen the
$4300 Interest Received in 2019 decline to just $192 in 2022. Adult Education Income remains well
below pre-Covid levels, with $37,000 received in 2019 compared to $5,500 in 2022. A positive trend is
the increase in Membership Fees received from $270 in 2019 to $340 in 2022.
Expenses have remained generally stable over this period apart from the significant increase to Payroll
Expenses in 2020 & 2021 due to the Jobkeeper program and Foodbank Expenses which more than
doubled from $2079 in 2019 to $4600 in 2022.
The overall result of Milpara Community House operations for the 2022 FY was a deficit of $34,000.
This is expected to improve in the coming years as the impacts of Covid-19 continue to reduce and the
move to the Korumburra Community Hub provides new advantages and opportunities.
Donna Wilks

Services Australia
The Services Australia agency at Milpara Community House has been
operating since before 2006 and the service offered to local residents has
continued and expanded. Services Australia now covers Centrelink,
Medicare, Children’s Services and through the MyGov portal, links are also
open to a number of different government services.
During the past year, this Service has reach over 1200 people—not bad for
10 hours a week. And, some people make Korumburra a destination
because of the Service they receive at the Korumburra Agency. Not too
many government agencies can claim that, and we are proud of it.

Page 12

Milpara in the Community continued….

Korumburra Men’s Shed and Men’s Shed Hospital Community Garden

Working Day - Thursdays
9:00 am - 12 pm
New Members & Visitors Welcome
Call in and say hello.

Korumburra Men’s Shed
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As always, it’s been an interesting year for the Shed.
Membership continues to grow steadily despite the fact that we do not actively recruit new members
mainly because the workshop is at capacity. Fortunately, we are a very social shed and many members
do not take part in workshop activities but would rather talk and interact with each other – in many ways
this is the ideal shed as a men’s Shed should be about the members who keep coming back and not how
much they make.
On any day we are open, we have between 12 and 20 members in the shed out of a membership of 48.
The Men’s Shed Hospital Garden Group also continues to be well supported.

We do, however, manage to do some work in the workshop. Some of the members in the workshop
work on personal projects while others work on fund raising projects such as display boxes for a local
retailer. The biggest project we undertook this year was the construction of a wishing well for the
Kongwak Fire Brigade. This project involved a lot of woodwork and metal work. You will see it outside
the Fire Station as you drive through Kongwak. Several members made items that were sold at a very
successful stall at the Korumburra Twilight Christmas celebrations.
We had some success with Grant applications this year receiving $9,600 from FRRR for a kitchen in our
new shed (more about that later) and $1,400 for an emergency wash station for the workshop from
AMSA. We also have a new defibrillator donated by the Shire and had a training session from Ambulance
Victoria.
We outgrew the shed not long after we moved into the existing building – it always happens, you always
need a bigger shed, so we have been negotiating with VicTrack for the lease of the large shed on the
corner of Bridge and Station Street. I am happy to report that we have just received the lease documents
which we are reviewing at the moment. Hopefully, by this time next year we will be well on our way to
occupying the much larger building with more facilities and then we can start actively recruiting. That
shed is much, much larger than the existing building and we already have interest from other groups in
the community who are looking for space for storage or activity space.
There is still a lot to do as there are planning issues to be resolved and a lot of work to be done in getting
the building ready. It currently is an empty tin shed with a gravel floor so we have applied for the 2022
DFFH Mens Shed Grant and the Living Local Regional Development Grant to help us bring the building
and grounds up to scratch. Both grants will be announced later this month – fingers are crossed.
On the administrative side, this year we revised our Strategic Plan and the MOU between Milpara and
Korumburra Men’s Shed and the Korumburra Men’s Shed Hospital Community Garden to bring them up
to date with current plans. With the help of Milpara’s Committee of Governance and legal consultants
we also looked into the possibility of obtaining deductible gift recipient (DGR) status which would allow
us to receive tax-deductible donations. Unfortunately, the cons outweighed the pros significantly and
the Committee decided not to proceed.
The next year will be a very exciting and extremely busy time for Korumburra Men’s Shed. Details in the
next annual report.
John Davies
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Volunteers - the Heart of the Community
Volunteers make a significant difference to what we are able to offer at the House. These aren’t just
words, we have the figures to provide it.
The nature of volunteering is changing and the more traditional roles we understand are not where
the most action is taking place. People want to get involved, be involved. They want to get stuck into
projects. The Clean up the Yard working part was a great example, so many people came to help, and
they enjoyed it too.
Milpara is fortunate that it has the support of a whole group of community members who step in to
support the work done. If I have forgotten anyone’s name, please forgive me and do come and
remind me, it is important that people’s contributions are recognised, they are certainly valued, no
doubt about it.
During the year from 1 July 2021 to 30 June 2022, volunteers have contributed over 3000 hours to the
House. If I had to put a dollar figure on this, this contribution is in the region of over $84,000.
Congratulations and thank you. Your work and time is important and appreciated.
Issy Carpenter

Jenni Keerie

Gayle Revill

John Cengia

Sarah Kerwick

Cheryl Roberts

Kay Coxon

Denise Lacey

Julie Thomas

Neil Coxon

Barbara Look

Matt Thompson

John Davies

Cheryl Moore

Peter Walker

Lee Fletcher

Belinda Nicholls

Noelle Walker

Debbie Harris

Xavier Nicholls

Dianne Williams

Barbara Hosking

Chris Ortland

Donna Wilks

John Julian

Jack Oster

Ian Wilson
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Emergency Foodbank
The emergency foodbank at Milpara is so much more than
providing some groceries to people finding it had to make
ends meet.
There are many reasons why people come to get food, and
we are often privileged to hear people’s stories when they
feel comfortable enough to share. Many feel embarrassed to
be needing to access the foodbank - there is no need, so many
people go through hard times and what is important is that
they don’t let their families and children go hungry.
It’s not just food, it’s a chance to connect, to listen, to share
thoughts and ideas, offer help, provide links to others who
can provide professional assistance and advice, discover what
can be done to lift a weight and provide interventions if that is
what is the best thing. By interventions I mean going into bat,
advocating on behalf of, sometimes with housing, power
companies, Centrelink, support agencies and the like.
The support the House receives from local community and
community members to offer the foodbank is enormous and
we appreciate this.
Throughout the year, the foodbank has supported over 758
people with over 1192 bags of groceries distributed.
This is groceries donated, or purchased as well as fresh
produce received from both Growlightly Connect and
Secondbite of over 2500 kg. We have a great working
relationship with Red Cross volunteers and they collect the
produce from Aldi Leongatha each Monday and bring this to
the House. Growlightly Connect volunteers drop fresh locally
grown produce to the House each Wednesday. Thank you
sincerely for your support.
Koringal Women’s Service Club and the members of the
Korumburra Men’s Shed Community Garden, along with
House staff regularly provide home cooked meals to the
pantry, to be frozen and distributed as required. An estimate
of the number of meals donated each year is 420.
If there are meals left over from the monthly Community
Meal, these are boxed up and shared through the Foodbank
too - nothing is wasted.
Korumburra is a great place and it certainly does take care of
its local community members.
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Orange the World
The Orange the World Campaign is one of the main
annual campaigns that Milpara gets involved in. It’s 16
days of activism to say NO to violence. We think it
signals a very important message and it’s one we are
very happy to get behind and promote.
We know that the timing of this activism conflicts a
little bit with the preparations for Christmas however
statistics and research have clearly identified that it’s
not a happy time for everyone as pressures build,
family violence can escalate.
We have learned so much about family violence, the
triggers, the impacts, the costs, the service responses,
supports, available as well as the number of people
impacted. Stopping violence is the only way to reduce
the trauma experienced - services can not always
respond to every situation that’s why prevention is
always better.
As you may have noticed, the campaign starts with a
highly visual display along the highway. This display is
prepared by many volunteers throughout the year and
we appreciate the support and the contributions.
Every day there is a different message posted on social
media giving different aspects, statistics, myths, facts,
information services available.

We gratefully acknowledge the contribution of the following organisations and individuals who have
given support to the House, in many ways, over the past twelve months. Thank you.
Bendigo Bank Korumburra

Korumburra Baptist Church
Craft Group

Uniting Churches: Korumburra, KMS Hospital
Loch, Kernot & Strzelecki
Community Garden

Burra Foods

Korumburra Baptist Church

St Vincent de Paul Korumburra

St Paul’s Anglican Church

Korumburra Uniting Church Op Anglicare Victoria
Shop
3mFm

Michael’s SUPA IGA

South Gippsland Shire
Council

Koringal Women’s Service Club The William Angliss (Victoria)

Korumburra Men’s Shed

Korumburra Lions Club

Charitable Trust

Foodbank Victoria

CWA Korumburra, Loch &
Woodleigh Vale

Greenhills Community
Benevolent Society

Korumburra Newsagency

Mine Road Op Shop

Wellways Family Services

Maxima

Uniting Leongatha

Korumburra Men’s Shed

Red Cross

Grow Lightly Food Hub

Second Bite Aldi

Elder Rights Advocacy
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Special Purpose Financial Report -

year ending 30 Jun 2022
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Milpara Community House

21 Shellcot Road, Korumburra VIC 3950
03 - 5655 2524
milpara@dcsi.net.au
milparacommunityhouse.org.au

Simple appreciation and the last word:
Working in a community house is very challenging, no two days are the same, no person’s situation is either. We
try our very best to respond, to listen, to lend a hand, to help lift people up. Our aim is give people the assistance
they need to be able to better manage for themselves, and hopefully to teach someone-else down the line.
We hope our connections and interventions have helped.
My very sincere thanks to Team Milpara: Belinda, Leisa, Nicki, Chris, Deb, Amber, Jack, Heather, Sylvi, Julie,
Cheryl, Di, Neil, John, Sarah, Donna, Lee, Barb, Noelle and so many more – you are the Heart of the House, and it
is a privilege to share the journey and challenges of Housework with you.

