
 

Vision  

Enable people in the Korumburra district have access to new skills, 

personal development and community networks. 

Mission   

To be the focal point for the delivery of a range of services and 

learning opportunities. 

Direction  

Deliver innovative, relevant, quality and affordable services. 

Encourage personal and community growth, drive community 
change. 

MILPARA COMMUNITY HOUSE INC. 
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Who is Milpara Community House? 

 

Committee of Governance  

Name Position 

Neil Coxon President 

John Davies Vice President 

Sarah Kerwick Secretary 

Donna Wilks Treasurer 

Lee Fletcher Committee Member 

Leanne Bunn Committee Member 

Margaret McDevitt Committee Member 

Name Position 

Jennifer Keerie Manager 

Belinda Nicholls Program Coordinator 

Leisa Minogue Administration Officer & Centrelink Agent 

Naira Belling Centrelink Agent 

Christine Ortland Centrelink Agent 

Amber Betts Cleaner 

Jessica Cottle Project Worker 

Jack Oster Tutor 

Sylvi Shayl Tutor 

Heather Wilkinson Tutor 

Staff 
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A message from the President 

ANNUAL REPORT 2021 

I was recently asked to complete a survey about community organisations and how they were affected 
by COVID-19.   I replied to the survey in my capacity of President of Milpara and as a member of the 
Committee of Governance. 
 
Answering the survey questions put into focus how well Milpara coped with what at first promised to 
be a ‘normal’ year but turned out to be much more difficult one than 2020.  At the start of the year I 
had high hopes that we would return to a form of ‘normal’ but these were quickly dashed as the new 
strain of COVID-19 emerged and forced more lock downs across the country. 
 
The staff at Milpara worked admirably to keep our programs and activities as close to ‘normal’ as 
possible.  They built on the experiences learned in 2020 and further developed procedures that 
promoted:    
 - online learning 
-  increased use of technology 
-  resilience 
-  excellent COVID safe practices 
-  keeping the Foodbank and Centrelink open 
-  provision of essential services that supported the Korumburra community 
-  the ability to swiftly respond to changing circumstances. 
 
All staff responded to the many challenges of the year in a professional manner and on behalf of the 
Committee of Governance I extend our heartfelt thanks. Volunteers continued to support Milpara in a 
variety of ways – to all of you our thanks. 
 
The Committee Of Governance met at Milpara and via Zoom and continued to provide a vigilant 
overseeing of Milpara’s operations.   We were joined this year by Donna Wilks, who took over the role 
of Treasurer, and Marg Land and Leanne Bunn as committee members.  Unfortunately Marg and 
Leanne are unable to continue with their support and I thank them for their help over the year.  All 
committee members continue to act in a positive manner towards programs and overseeing the 
activities of Milpara.  To all, a big thank you - you make my and Manager Jenni jobs much easier. 
 
Hopefully 2022 will see the completion of The Korumburra Community Hub and us moving into our 
new premises.  This will provide new challenges as we will be operating in a shared facility.  It will be 
important for us to keep Milpara as a distinct identity whilst supporting the Community Hub concept. 
 
The example set this year by all involved with Milpara bodes well for the future.  Our Community 
House is in excellent financial shape with a team of dedicated staff and volunteers.  I trust the opening 
of our State and Country will enable Milpara to do the same and continue to provide excellent 
programs for Korumburra. 
 
Neil Coxon 
President 
2020/2021 
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It’s only $5.50 per year 

For us at the House, being a member is a great way 

to support the ongoing work of the of the House and 

provide input into the future of the organisation. It 

also means we can tap into local knowledge and 

experiences, understand the issues and concerns 

that are impacting on this area, and work on ways 

we can respond.   

Membership is about becoming a part of the Milpara 

Community House community. 

One of the actions we take for our members is to 

keep them informed of any updates that may be of 

interest and provide links into community 

consultations, funding rounds and so much more. 

Membership of a not for profit organisation is 

integral to ongoing sustainability and it should not 

be forgotten that members add weight to any 

lobbying or advocacy actions we undertake. 

If you’re not a member of Milpara Community 

House, call in and ask us how you can share in the 

value of the work we do. 

Become a Milpara Member 

Keeping our finger on the pulse 

Checking in with community is one way the resources of Milpara Community House can best be 

deployed and very much a part of keeping our finger on the pulse.  

The past year has seen the work adjust frequently to accommodate the needs of our community. To 

say it has been challenging is a bit of an understatement, however we are still hanging in there.  

We’re getting a bit dizzy from frequently changing direction so if we look a little frazzled periodically, 

you’ll understand why.   

Many people have been reluctant to engage in courses and classes but the need for contact with 

other community members remains a very high priority so we have tried to deliver more in terms of 

social connection. Others are finding it increasingly difficult to make plans and some are 

overwhelmed with everything.   

In situations like this, we try to find the right place to start, and then support people until they feel 

they can manage for themselves again.  We all need a little help occasionally and we are happy to 

help out, and fortunately the purpose of the funding provided by the Department of Families, 

Fairness and Housing (DFFH) to operate the community house allows us the flexibility to adjust to the 

changing needs of our community. 
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The Finances 

 

Early in the year the House welcomed Donna Wilks, CPA into the position of Treasurer for the 

Association.  Donna is a Director with WEF (Williams Edwards and Findlay) and her knowledge of 

Accounting Practices has been beneficial as the House reviews and updates current practices and 

systems. During the past 12 months, the House has improved some of the financial management 

practices and this means more efficiency in transaction data and reporting, as well as being more 

economical in regard to the use of personnel resources. A cloud-based accounting program was 

introduced and the House has now embarked on automatic transaction feeds.   

The COVID-19 Pandemic continued to have an impact of operations at the Community House during 

the 2020-2021 financial year. This organisation’s ability to generate income from activities usually 

delivered was significantly restricted throughout this period and without Jobkeeper, and the grants 

available through Business Victoria and the Cash Flow Boost, staffing levels would not have been able 

to have been maintained to adequately resource the House. 

Maintaining sufficient staffing of the organisation has been essential as more community members 

sought emergency relief, Centrelink benefits such as JobSeeker and access to emotional support.  The 

grants through Business Victoria and the Cash Flow Boost have also supported the organisation to 

maintain the COVID-19 restrictions and requirements associated with the pandemic sign-in practices, 

health and cleaning practices, policies and procedures, as well as assisting community members to 

comply with these requirements in the safest manner. 

Payroll expenses and the setting aside of funds to cover staff entitlements such as personal/sick leave, 

annual leave and long service leave (prior to the introduction of the Portable Long Service Levy) is 

certainly the majority of expenses incurred by the House and with the payment of the jobkeeper 

supplements to staff, the actual payroll expenses increased by 21%.  This financial year, the payroll 

expenses in itself equates to 74.2% of the costs of staffing the House.  Usually this expense is around 

57% - but it was quite an unusual year. 

Financially the House is quite sound with sufficient funds to meet all obligations and the surplus of 

$41,135.  The effect of COVID restrictions is still impacting on the organisations ability to generate its 

own income so having these funds in reserve is reassuring.  The total equity of the House as at 30 June 

2021 is recorded as $272,790.  This position is one that we can be very proud of and certainly sets us 

up for the planned transition to the Korumburra Community Hub which is most likely to happen by the 

end of 2022. 

Cardell Assurance and Audit  have conducted the independent review of the financial records of the 

Association for 2020-2021 financial year and the full report is provided in this Annual Report for the 

information of all members, funding bodies and stakeholders. 

On the following page, there are a number of graphs setting out visually the Income and Expenditure 

and the Assets and Liabilities of the Association as at 30 June 2021. 
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The Finances …. continued 
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House News from the Manager 

 

Purpose 

Total to date 
30/06/2021 

Assist with Computer/phone (completion of documents, email, phone apps etc) 102 

COVID 60 

Book Nook/Puzzles 7 

Classes 989 

Computer Use 31 

Laundry and shower facilities 2 

Meals donated for the Emergency Foodbank 292 

Miscellaneous 337 

Printing/Scanning/Photocopying/Laminating 125 

Produce donations for Emergency Food Relief 315 

Referral to SalvoCare/Anglicare/Uniting Care/Other 67 

Visits for Compassion 32 

Crisis 1 

Visits to JP 28 

Visits for Vouchers 267 

Total 2655 

At the beginning of this financial year, we started to record the reasons why people come into the 

House on our client data management system.  We weren’t very good initially at recording everything, 

and we still aren’t able to totally record all aspects of a person’s visit here, but by the end of June, we 

were having more success. 

The above Table shows our interactions with community and some of the services we were able to 

provide to our House users. 

The affect of COVID on our usual House numbers has been significant.  We usually record approximately 

10,000 visits to the premises or into classes etc.  This year, due to the restrictions and limitations of 

COVID and the lockdown periods, the number of House Users has been recorded as 6802. 

One of the impacts has also been financially in that the House needs to generate its own income to 

support the operations of the House.  The figure this usually relates to is approximately $4 per person 

equalling around $40,000.  This year, you would note on the graph of income on Page 8 in the Report 

that our own income generated is at around 59% this financial year. Fortunately, we received assistance 

through the Business Support Grants to assist us in meeting our financial obligations. 
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A very key area of the work of the House is to be part of our local community.  Milpara does this in a number of ways 

and keeps connected to issues affecting people from all areas.  Many would know that Milpara Community House has 

representation on the Korumburra Round Table and this is a really beneficial way to gain insight and feedback from the 

other representatives at the Table on what their individual group members are experiencing.  The sharing of 

information between each member is very valuable.  We’re also fortunate to be able to hear of plans, projects and get 

updates, as well as being able to provide feedback into the development and design of these projects. The collective 

impact of this forum has seen many changes for Korumburra and progress is happening with a number of long awaited 

plans. 

One of these long awaited projects is the Korumburra Community Hub - now its official name. Conversations about the 

Hub were already happening in 2013 and a lot has happened in the intervening time but the new home for Milpara 

Community House (a House in a Hub) will finally become a reality around the end of 2022.  There’s still a lot of work to 

do in the meantime to be prepared for the move, and we are fortunate to have a great team of supporters and 

volunteers to help us with this task.  We all acquire clutter, Milpara is no different, and we are working our way through 

this process of downsizing - likely an interesting garage sale in the future. 

One of the new services the House introduced was a project we called CONNECT.  We were successful in securing 

funding from a couple of sources and combined them together to assist people to stay connected, or to reconnect 

during the various lockdowns and periods of isolation and increased restrictions.  We purchased five laptops, five 

tablets, and a variety of portable modems and data to be able to mix and match to suit the needs of community 

members. 

Devices and data were loaned out, with one on one tutoring in how to use the devices, practice ZOOM and Skype 

sessions were undertaken. One story that came from this was from an elder member of the community.  They were 

quite wary of technology, and they were a little confused about the purposes, however following a conversation with 

the Tutor, it was found that a particular interest (golf membership) was the trigger. When the person found out how 

they could use the technology to connect with other members of the Club, and they could book a tee ahead of time, 

they were off, ready to go.  Learning, with a purpose, is a very powerful incentive and the key to helping people to 

become more comfortable with using digital devices. 

Many of our classes we needed to take online, some more successfully than others, and the biggest challenge was 

taking five students through six sessions to learn EXCEL.   

Another area for the House was in starting the process to review the Rules of the Association with the intent to bring 

them up to date, and also to aim towards applying for Deductible Gift Recipient (DGR) status.  Two activities of the 

House would already qualify, the Korumburra Mens Shed, and the Emergency Foodbank, but for Milpara to be eligible 

we would need to re-draft our Purpose.  We had hoped to have this ready for our AGM but the considerations of the 

impact of altering our Purpose are significant and we need to seek further advice before taking this huge step. 

The year has been challenging, and without extremely competent and committed staff and volunteers it would have 

been very difficult.  I commend Belinda, Leisa, Chris, Nicki, Jess, Cheryl, Debbie, and Amber for their work throughout 

the year, a huge thank you, I’m glad you were in my corner. 

The Committee of Governance, Neil, Cheryl, Donna, John, Sarah, Margaret, Leanne and Lee, thank you for your 

commitment to the work of the House and for providing such crucial underpinning support for the staff and other 

volunteers.  You are all down to earth, connected to your community, and generous with your time and experience.  

You are truly appreciated. 

Jenni Keerie 

Manager 
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Milpara in the Community continued…. 
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Men’s Shed Hospital Community Garden  

We have been growing fruit and vegetables at the Men’s Shed Hospital Garden for over 8 years. 
 
The garden originally started as part of the Hospital welfare program and was in a rundown condition 
when we became involved.  The garden soon morphed into part of the Korumburra Men’s Shed and 
involves men and women meeting in a non threatening situation growing food for the community.  The 
garden is a Men’s Shed program that happens to be at the Korumburra Hospital. 
 
COVID restrictions have seen us come and go and come and go but we still managed to keep growing 
produce that we turn into casseroles for the Milpara Foodbank or sell some produce through Grow 
Lightly Connect to keep ourselves self sufficient. 
 
Over the year we have been busy replacing the dilapidated growing beds with raised beds suitable for 
gardeners of our not so young age.  We have been assisted through a DHHS grant to purchase materials 
whilst we supply the labour.  We are over halfway through and should complete them early next year.  A 
donation of pallets from Burra Foods enabled us to replace our 4 compost bins and the allocation of 
unspent funds from a regional program has meant we could purchase seed fertiliser and equipment. 
 
We have 10 growers, 3 women and 7 men, who meet on Thursday mornings.  The size of the garden 
limits us to about this number but we always welcome visitors.  Feel free to drop in for a cuppa or to pick 
up some gardening tips.  Future plans involve the building of a potting shed and vegetable washing area 
whilst continuing to grow food for the Foodbank. 

 

Working Day - Thursdays  

9:00 am - 12 pm 

New Members & 

Visitors Welcome 

Call in and say hello. 
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Korumburra Men’s Shed 

The Korumburra Men’s Shed is on the move again. Our original base was in the Joinery at Coal Creek and 

the Shed got started there in August 2011. With an increase in membership, the space was outgrown so 

in 2016 they took on the lease of The Goods Shed from VicTrack.  They must be doing something right 

because members keep joining to having 37 members on the books as at June 2021.  Again they need 

more room and approached VicTrack again, this time successful in taking on the lease of the BIG Shed in 

the rail precinct on the corner of Station and Bridge Street. 

The next stages are to finalise all of the plans and requirements to set up and so far they are doing a 

mighty job.  There is so much potential for the bigger space and it will be exciting to watch the progress 

over the coming 12 months. 

COVID had its impact on the meeting of members at the Shed, so, ever progressive, the men’s shed 

members became a ‘virtual shed’, meeting weekly via ZOOM.  This too was a learning journey for some 

members though between 8 and 12 members would regularly join in each week.  This is a very important 

element to the purpose of a Men’s Shed, that of providing a space and place for men to gather, share 

mateship, a chat, a laugh and support if needed. 

With COVID came the requirements for sanitising, masks, cleaning, checking in, policies and procedures, 

and without the actual income generated from weekly fees, the shed would have used their hard earned 

savings.  Fortunately they were successful in a funding submission to the South Gippsland Shire Council 

Community Support Grant round and they were granted 

$1000 to support their continuing operations and preparations 

to be COVID ready. 

The members of the shed have also been steadily working 

through their OH&S practices to make sure the environment, 

equipment, and plant are all safe for members. 

They shared the purchase of a Testing and Tagging machine 

with Milpara Community House and a couple of members also 

completed the required training to be able take on this task. 

Shed supervisors also completed their First Aid Certificates to 

ensure we have qualified first aiders on site, and also people 

who were a little more experienced in the use of the 

defibrillator if it was ever needed. The MOU between the 

Korumburra Mens Shed and Milpara Community House was 

also updated, so we’re all set for another twelve months. 
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We love our Volunteers 

John Abraham Lee Fletcher Belinda Nicholls 

Angie Bowen Debbie Harris Chris Ortland 

Lajos Bozoki Barbara Hosking Jack Oster 

Leanne Bunn Jenni Keerie Gayle Revill 

Issy Carpenter Sarah Kerwick Matt Thompson 

John Cengia Margaret Land Peter Walker 

Kay Coxon Peter Langley Noelle Walker 

Neil Coxon Barbara Look Donna Wilks 

John Davies Cheryl Moore Robert Wust 

Did you know?…. throughout the year, Milpara Community House has been very lucky to have the 

support of a very broad range of people volunteering their time to help us with our work, activities, 

gardening, teaching, stocking the shelves of foodbank, sharing ideas, providing feedback from 

community, steering the organisation and so much more.   

COVID restrictions have really impacted on the amount of work we have been able to allocate to 

volunteers to help us keep the House running, so while the number of volunteers has reduced, the 

hours have increased as staff voluntarily step into fill the gaps. 

We really appreciate everything our volunteers do to contribute.  It really does mount up, and we’re 

very happy to report that over 3025 volunteer hours we recorded.    In monetary terms, this equates 

to over $75600.  

We look forward to working with you all again in the coming twelve months and hopefully the new 

financial year will offer a little more freedom.    Thank you. 
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Emergency Foodbank 

What was surprising this year was the affect of COVID on the 

access to the emergency foodbank. 

During the initial period when people relying on income 

support from Centrelink were receiving a significant subsidy 

to usual payments, there was a drop in access to the 

foodbank.  People had more money available to them, there 

were supports in place to subsidise rentals, mortgage 

payments could be placed on hold and other compensations.   

Jobseekers weren’t required to complete obligations for their 

payments, people didn’t need to travel as much so initially 

the cost of living reduced while income increased. 

When crunch time came, and the subsidies started to reduce, 

access to the foodbank started to increase, slowly at first, but 

then the reality of mortgage payments being hold, affects in 

the rental markets and very limited preparations for how 

people were going to manage when their income reduced, we 

saw a significant increase in financial stress and making ends 

meet.  That new TV wasn’t such a good idea in the long run, 

not when a roof over the head was far more important. 

One of the positives though was that those who were 

struggling were much more prepared to seek assistance from 

a financial counsellor and many were able to get back on their 

feet again.  Not all, but a significant number. 

Statistics collected for the previous twelve months show that 

646 people accessed the emergency foodbank during this 

period and over 2408 bags of groceries were distributed. 

We also saw an increase in donations made to the foodbank - 

both monetary and through meals and produce.  We are so 

very grateful for the generosity of the community is helping 

us to keep food on the table for many families. Not including 

the food received from Aldi (Secondbite with the generous 

assistance provided by the volunteers from Red Cross) the 

House has received over 315 bags of produce and over 292 

prepared meals for distribution.  We also have local gardeners 

bring locally grown produce for us to share on the food swap 

table on the veranda of the House. 

“The true measure of any society can be found in how it treats its most vulnerable members” 

Mahatma Gandhi 
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Orange the World 

We gratefully acknowledge the contribution of the following organisations and individuals 

who have given support to the House over the past twelve months.  Thank you. 

Bendigo Bank Korumburra Korumburra Baptist Church 

Craft Group 

Uniting Churches: Korumburra, 

Loch, Kernot & Strzelecki 

KMS Hospital 

Community Garden 

Burra Foods Korumburra Baptist Church St Vincent de Paul Second Bite Aldi 

St Paul’s Anglican Church Korumburra Uniting Church Op 

Shop 

Anglicare Victoria Michael’s SUPA IGA 

South Gippsland Shire 

Council 

Koringal Women’s Service Club The William Angliss (Victoria)  

Charitable Trust 

Korumburra Men’s Shed  

Foodbank Victoria 

CWA Korumburra, Loch & 

Woodleigh Vale 

Greenhills Community 

Benevolent Society 

Korumburra Newsagency Mine Road Op Shop 

Uniting Leongatha Korumburra Men’s Shed Red Cross Grow Lightly Food Hub 

In 2020 Orange the World coincided 

with Victoria’s Respect Women: ‘Call it 

Out’ campaign encouraging individuals, 

communities and organisations to ‘call 

it out’ and intervene when they witness 

sexism and gender inequality – drivers 

that can lead to family violence and 

violence against women.   

The 16 days of activism against Gender 

Violence is not just to acknowledge 

that there is a problem in our society 

that needs addressing, or what 

supports and services are available or 

to educate ourselves. It’s also not just 

about starting important conversations 

and encouraging people to call out 

behaviour and working together 

building greater connections to make 

the system easier to navigate. It is, of 

course, about all of those things but it 

is an important CALL TO ACTION, 

because we know that this issue is not 

inevitable, it can be changed!  

Milpara created an effective garden 

display on Mine Road and the orange 

electrical pole collars went up again to 

draw attention and generate discussion 

about this campaign.  Milpara aims to 

encourage people to use the time to 

reflect and educate themselves on the 

causes of family violence.   

To create change our Facebook 

campaign and discussions provides 

opportunities for people to familiarise 

themselves with the fabulous 

resources and help services available 

but also to understand their bias, 

recognise their attitudes,  understand 

and acknowledge that those little 

things we say, even as a joke, help 

create the problems we face today 

and reinforce the message that a 

small change today can lead to a big 

change. 

 

Milpara also has an Orange the World 

page on our website, available all 

year, which includes information and 

a booklet that people may find useful.  

Together we can change the story and 

that is what it is all about. It’s not just 

16 days, it’s everyday. 

Safe Steps: 24 hours 7 days a week 

1800 015 188  
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Special Purpose Financial Report - year ending 30 Jun 2021 
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Special Purpose Financial Report … continued 
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Special Purpose Financial Report … continued 
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Special Purpose Financial Report … continued 
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Special Purpose Financial Report … continued 
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Special Purpose Financial Report … continued 
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Special Purpose Financial Report … continued 
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Special Purpose Financial Report … continued 
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Special Purpose Financial Report … continued 
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Special Purpose Financial Report … continued 
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Special Purpose Financial Report … continued 
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Special Purpose Financial Report … continued 
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Special Purpose Financial Report … continued 
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21 Shellcot Road, Korumburra VIC 3950 

03 - 5655 2524  

milpara@dcsi.net.au 

milparacommunityhouse.org.au 

Milpara Community House 


